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tnr vhich appeared questionabls to the IU/A luesd on review of the
Mansgement Survey of the Logiatics Gffice of June 1954 Xt wms -
understood thet continuation of these positions bayond ) Jamuary 1955
would reguire further, sdequnte Justification, Most of the positions
in this category were steff type positions and the question of the
amount of wanpower devoted to the waiting of regulations was paramount.
Therefore, a eareful roview has beon mude of the work load pertaining
to these positions, and particular attention bas beex glven to the
Logiatios Offlce regulatory program from the standpoint of manpower
and work &&aigmnt.a eassentiel to the sucwaa of mm mgraaz. :

2e & tum af 70 logistics mmnau have hwn mbl&am Jm
additional 91 issuances are scheduled for puhticationy of this num'bar
25 are being formaily coordinated, 27 have WMtWMmmw
various ‘stages of working level collaboration, and 4/ bave yat 1o be
written,  Deteiled information on these. rnguhtim 4% gontained 40
Wnammmwsmmxmwrmmmmm. IR

3. nggmtﬁymgpmgmﬁ hag mm, ui&nmenttht
ve ave m belfeuny through the writing end publishing of Wﬁm.
It in 41£P%cult, of course, to estimate how mumch work will be reguired
by auy given regulation because of the extensiva tiwe consuwed in
“ooordination®. However, we have gained enough experience (the prow
gram begen in Pebeusry 1963) to estimate, wim some assurance, that at
the owrrent rate of progress with manpower now svailalile, it will take
an additional twui yeara to complete the buaiu losi&ﬁw and smvel
mmu .

l.. m fmmpnrtutim Pvision, for m@l&w Smnostant

progress in the pulliention of the Government-Ow:
iasuances,.  However, the equally important Talle

now being coordinmated, will require extensive raw
covering Transporiation of Government-Owned Prope
extensive revision snd refinement, as does the s
Household Goode snd Peraonsl Effects. Work hes }
VYehiale Replecowent Standards. Retter then 75 pe
publishing trawvel regulations lies shead. This D!
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approxizately thres man-yesrs (non-clerisal) to the regulations
program, While the prineipal respousibility is placed on the
Planning and Control Staff, other techuical specislists, as in the
case of Cargo Branch employses, tecessarily sre ealled upon to make
a major contribtution in the development of policies and procedures
te be incorpor-ted in rsgulaticns,

5« As» the additional detalled information umder Tab A" will
indicate, it is definitely felt thst any reduction in the number of
chanffears would be sontrary to Agency interests,

6. Of the %) issuances acheduled %o be written by ihe Supply
Division, 26 have lsen published. Among the unpublished regulstions
are basic issuances just as importent, if not more so than soze
alrendy issued; for instunce, the Basin|

|Procedures Hand=- 25X1

book, the | |Supply Procedures Handbook, and 25X1

Hequirements Forscasts Regulaticns snd Bandbooks,

7. The san-hours spert op reguletions in the Supply Division
total about three man « This represents but onme phase, hovever,
of the ssaential work carried out by the Contrcl Staff as discuaned
under Tah ®Be,

8. Thers are[ |pesitions in the Space, Maintenance and Frcilities
Branch, Resl "state mrd Comstruction Division, aside from the Telephone
Section, A1l of these positions mre £illed ty well-qualified ezployees
cerrying out sssential functions, Eons of these positions can be elimi-
nated vithout the curtallment of essential services. Fron the Division
standpoint as a whole, the work loced has remsined virtually the szame
vith one notable exception, that is the beginning of what will in the
peaf future be s sisesble incresse in work brougkt about by the planning
required &y the new CIA building, The major protlesm, therefore, is ons
of increasing the strenmgth of the hesl Fstate and Cormatruction Division
rzther than reducing the staff cepabilities at this time, Yor additionsl
information, pleuse refer to Tad *Cw,

9. 4dctual experience during the past six months has substartiated
the need for the junior administrative position requested in July to
assist the two "08M Fxaxiners® that ware previously suthorized. Over all
stufl supervisior and coordinetioh of loglstics regulations represents
one full-tize job. 4 50 per cent increasze in unployee suggesations under
the Incentive Awards prograa, resulting from the comsolidation of Genersl
Servicea and Logistics, doulled the work losd so that fully helf of ons
person's tine is required on this function alone. aduinistrative office
services and other typical msnagement functions-.reporte control, interval
L0 inatructions and notices, maintenance of Punctional opereting ssraal,
and T/0 sontrol and assistance to operating officials im the streamlining
and reduct on of peper work--require the time of one and one-half PRCIONS,
The positien in guestion, tharefore, 8 essential o the performance of
these functions,

-2-
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10, As stated heretefore, reviev has bteen rade of the work 25X9
mrforwsd in each of the itions 3in ouestion, Considerstion
has also bmen given to th® possibls reas:ignment of functions and
sdjustments in the work program which would make feasible the
slininntion of cne or more of these positions, The Fatio of work
load 4o map-hours has tesn the subject of axhauative arnalysis by
xanagemert specialists over a period of two yesrs. Hore recently
& sesrching, criticel review has been made Ly mpresentatives of the
Inspsctoy Genersl. This survey is hot koown to bave produced sy
resctions th:t 1O components are overstaffed, On the contrary,
questions have arisen relative to apparent inadequats staffing. The
recommardation of this Office that no reduction be made in the present
persennel eeiling is fully censistent with the known conclusions of
the severul surveys mentioned. Gsperally speaking, in faet, the
elvilian persorrel celling required to adequately fulfill Logistics
Uffice responsibilities is imlew minisum stremgih in assweral areas,
Heccmmendstions indloating the need for Increases are eing prepared
{for separsie submiseion,

/8/

JAMES 3. GARRISOR
hief of Logietice

3 Enclosures:
1 - Tab "A%, Trans. Div,
2 - Tab *5%, Supply Dlv.
3 - Tab "C%, Heal ¥state & Constr, Div,
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N DIVISION (ESCLOSURE #1)

1. Top priority has been placed on the development and {

25X1

proposed TVa'#® GO hewdquarters for approvel. m @m& review
of 81l TVA's will be mccomplished within the T rhation
Pivision end it is contemplated that this will nlma & ami&mﬁla
ad&é;ﬂiml worklosd on this Divieion for the next six to nine

moRy .

3 ien
S

%, & discussed 1n reference {a), the weelly mmb of
delsyed wmotor pool service revesls the’cm'b!mxs& deTayr end
cancelistion of requests for motor pool service.

25X1C
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t.ha setivities of the opevetion branches. but

i m Ww,ﬁ% and-dn Mt B

~The coneept. of u Control Steff within a B

_-placing %00 grest. & burden of responsibility on

mmm WM@ mmp&ar Wim' m cma:.
Btaft aots us tmﬁmmmmﬁawm&mm

is pot new. It is g standard practice h'm,migm o
&wwﬁm 'be hsm & m.gemnt and mmm bt

Iaatae&utysmhw thaﬁw, this

.mm
“funition Y vital for the successful accomplishment of

rmission.. The Control Staff mm Jicate,

mni_by ’”ﬁ of which the, cmer, smzx m,;;.;’*‘ !

| airectorste sctivities on behslf of snd mmk Chief, .

If there was not & Comtrol Staff, or with e Control Stafe

- inadequately mannnd, the functicons as emumersted shove,
" vhith are part of the aversll responsibilities of the
- Chief, Supply Division, wolld, of secessity, in whole .

or in ypart, devolwtothnmtimnlseeﬁm, d’ut
expardence has shown that sush uaxmmz,m*tm
refglving the problem heg, in fact, advess
operations and serigusly WWMMW

officials vhose primary comcern with day to dsy Qmmtxml
support precludes the proper discharge of either function.

CobttDRNTLAL
A«-I.M
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| ' To this fact may be added the observation that closeness to
| woat problems becauss of operationsl requirements prevented
the impartial assessment so vitsl to completed steff work.

! MARY OF PROJECTS, Reports and Studies Aceomplished, in Process
| er Scheduled by the Control Staff, Supply Divislon, since 24
! Jamary 1955,

s. Ipsipingt

(1) 8ixth and Seventh Logistics Support Courses. The Supply
phase of the Sixth Course was two wesks; the phese for
the Seventh Course has been expanded to three weeks %o
permit the inclusion of practiesl problems, Control
Staff prepares ths schedule and makes all necessary ar-
rengements for Supply Division, provides instructors and
the course moderator.

{2) Kineteen {19) igency employees have been given orier-
tation and briefing on the functions and misalon of
Control Staff, and scheduled through the Division for
sectional briefing.

‘ (3) A1l training requests and training schedules for internal
! snd external training are processed by Control Staff,

{4) The Sapply Division Training Coordinator is supplied by
Control S3aff.

|
|
l
|

| b. Spesial Profecte:

[

|

special projects for TS3 which have no specific name, These
projects involve special handling, viz: special monitoring
action is taken from date of requisitioning of supplies to
date of delivery toc user., Any delay, deviation, change in
shipment procedure, storage holdovers, ete. are promptly
checked and corrected to meet requirement of the situation,

c. Eglicy and Procedure:

(1) & series of conferences have been held with FE Division
and a procedure has subsequently been developed concerning
the issue of and responsibility for equipment on temporary
loan to FE Division for use in Headquarters. The sane
requirement exists for other Divisions of the DB/P and
the Office of Training, Each procedure mnst be tailor-
made to fit the requirements of the activity it serves.
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{2) Comsiderable negotisticn and coordinstion wae required
to develsp the policy snd procedure governing the ship-
nent of sensitive items | [to & special
component here in Hesdguarters.

(3} & continuing needef recurring snd cne~time reporis ere
prepared and monitored. For exssple: :

{s) Consalidated Momthly Supply Operations Beport

{v) WeeXly Activity Report

{c) Momthly Personnel Report |

{4) Beviev of all Imventory Adjustments Reports

{e) Feport of Treiming Reguirements

(2) DY Beparts of OL Gffices, Statiom Audlt Beports, etc.
(s} An oversll evaluetion must be mede of the Shipping end

Recelving Procedure. In this comnection s new Shipping

Document has been dsveloped and instructions for the use
of this dscument are in preperation.

{5) The policy coneerning 'mmility and responsibility
&MW@%Mﬂmmmm magt
veloped necessary rvegulatory issuances Lo
implsment the policy written.

(6) The procedure for scoounting for serialised supplies nd
- equipment has been dsveloped. Spplics fd

(7) The oversll policy and procedures governing secountin
i:e:ilmt, demsged or destroyed property must be re- "

(2) 7ie1d spplication end implementation of Tinsscial pr
Wm@m&tmgmtmmmm&itnmtm

. (3} Cost and volume study en the fessibility of central
yrocurament md storage of metor vehicle parts.

-3-
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(5}

Conducting a study on the Pfessibility of and mesns for

sstablishing & cost accounting system in the supply
operstion to detenmine cperstionel cost and effecisncy.

Determingtion of Supply Division's machine records
regquirapenta, evaluate use snd need of present reports,
datermine oversll requirements and coordinste with
¥achine Becords Ddvision on & schedule for meeting the

reguirements az needed.

’ mwmmﬁs for & Supply Control

Center in Burope and the feasibility of s Centralized
Em:t:tcs Heddguarters.

{1)

{2)

(3)

Approved For Release 2002/09/0 ‘_ff";

A review end evaluation of oversll Supply Division
Table of Orgenisstion and existing structure is in
process or programed.

{s) A staff study is in process oa| |
is a resdi of this study, a neweructure desigped
to improve control and incresmse the ubilizstion of
peraonnel has been devised. Coordinsted sction is
being teken with the Administrative Staft/OL to
prepare s coepleted docusent for foowarding to the
Hanagenant Staff.

(b} A study similar to the above is in process on
Ordnance Breanch, the Inventory, Disposal snd
Special Accounts 5 ct.im, and in the Control Staff.

{c} Studies are programed on the z Supply
Offices, Identification snd cstﬂﬂsina Branch,
I ____} end Depot Stock Comtrol,
Btock Management, Bequirements snd Vehicles Sections.

The Control Steff has bean given the responsibility for
condlucting a reviev and evalustion of currently prescribed
reguistitioning and relsted supply procedures in ordsr to a
ascartain the feasibility of further reduction of tim
sfxinistrative worklosd of field snd headquarters ope

stional elements. This is :inncwr&mmmm;m
reafun from the Specisl Support Assistent (Logistics),
dated 12 April 1955.

The Control Bteff is responzidle for operaticnal
ranagemsnt of the supply activity snd the development
of & reporting system to evaluate such management

«h—-
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effeciency. This responsi®ility in this respect is built
upon the basic tenant of any supply program; namely, Lo
- s and contyol the cost of supply without lmpaivhg
the sbility to supply. Contimuing review is required of
stock management functions, Socument control, finsnclal
inventory control and sccounting, and the identification
and cateleging operations including standard pricing

szd classification of material within the catalogs.

{4) The Control Staff is responsidle for developing work
sessurament technigques snd work messurement standards
end for essuring that such stendards are met and main-
tained. As the direct representatives of the Chief,
Supply Division, the Control Staff by conducting surveys
and stulies determines the efficiency or lack of
effeciency of functions snd operationsl segments, mnd
1s responsible for recommending such corrective sction
a8 mey be reguired.

{5) The Control Staff is responsible for the formibtion and
sidinistration of the SBupply Division budget.

Field visits should be made to thes mccountable snd responsible
£ield installations | | Many problems 25X1

exist ¥hich amesctive ares activities program can help an-
ticipate and resolve.

g- Begulstory Issumnces:
In sddition to the foregoing, work is simultssecusly in
25X1
I I 25X1

Bquipment. A major requirement is a Consolidated Supply
Manusl for Hesdgusrters Operations, but so far this projected
piblication is stil) far in the fubture, All publications must
be comstantly reviewmd snd revalusted in the light of lstest
avallable informstion and developments to insure timely

~ smendstory sction to keep supply operations sad procedures
current with Agency requirements and operations. '

Approved For Release 2002/09/03 : JEE—TT 18A00160@@mrlu



)(‘—smtm, Maintenance,

The aituntion today is virtuslly the same &8 that existing
vhen our memormndun of 23 December 195% waa submitted, viss

25X9 {1} There are positions in the Spece, Maintenance,
ond ¥acilities Brench, sside from the Telephone Bectian
whdeh has twenty«five. All these voaitions are filled by
- well qualified explayees carrying out esesntial Tunotions,
- Hons of these positions can be elfmina ted without
TepRondang curtaliment of neceessyy serviees.

25X1A

(3} Altermtions and moving operstiome are not decreasing,
Although several large scale projects have either been

Some progress has been made fn Preparation of sselgument
Plans. Drawings were completed for East, North, Centrsl
and Administretion Buildings simes 15 Decanbver 195k,
Although much remains to be accamplished in this field,
preperation of sssignuent plans can only be effected when
pressure of other desdlined Projecis is relaxed.

While it was confidently expected that g comprehansive
survey of all Agency Depertmentsl apsce would be acconplished,
paa? Gemands on 8MEP Branch have delaysd starting of the
progect.,

VWorthy of note are the man hours involved in preparation
of dats for the new Agency building; revsmping of allotment
control records, which has resulted in acourage curvent
accounting of SMF Branch expenditures and polticing of
Agency perking spaces necesaitated by 1llegsl rarking,
arranging for visitors, ete,

CONFIDENTIAL
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{4) A more detailed list of the msjor projects handled
by this Branch is given below:

-

1. Altevstions and Renovations ~ DCI offices
Administration Building

2. Renovations - Bsst Elevator - Administration Building

3. Tumnel between Administration snd East Buildings ‘

R, Ubility Wir - Aleott, Barton & Curle Hells, and

25X1A Building
25X1A 5. $tility Isgrovements - | 1
6. Removations snd Alterations - Wing 10, Second Floor,
25X1A Building - D/ |
25X1A T. Alterstions - Becurity Office

8. Renovations and Alterstions - Esst Building - DD/8
and Gene Con 1

25X1A 9. Alterations - nditorium - Office of Tralning
hl
1. Alteratioms sand Rencvations - M & § Butldings, DD/I
25X1A - 2, Alterstions and Renovations , Tss
3. Additicoal alterations and electrical installistions,
25X1A Building |- Staff D, DD/P
25X1A 4., Tostallstion of Belt Conveyor - Tempo| |- OL
5. Air Conditioning - Administration Bullid - ONE :
25X1A 6. Alterations and Renovations -| | - Motor Pool
7: Alterstions snd Renovations - Administration Bullding,
ORE

8. PRenovetions - Barrscks Building - Military Personnel
9. Security Regquirements - Administration Building,
Executive Reglstry
10. Extension of alr comditioning duet, B&S Bullding,
Special Purchase Branch, O
T sd projects

e d
st

snd those on which setusl comstruction

+

<

1. Fiuorescent lighting - R&S Auditorium - Office
of Training
2 Fire Destection System - Curie Hall - Office of
Perscnnel
3. Alterations sud Renovations - Quarters Rys - OO
sxd Iogtstics
k.. Alterations and Renovations - Barton Hall - -«
after T68 move to| | 25X1

2

P78-04718A001600140008-3
CONFIDENTIAL
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5., Alterstions and Renovstions - Curie Hall - Office
of Personnel
&, Alterations snd Renovations - I«J-K-L - required
by DD/P in overall readjustments of space
7. Rlevating [ ] Buildinge spproximately twelve 25X1A
inches o[ | to eliminate flooding of 25X1A
‘ floors after hegvy ruins
8. Regreding to provide sdequste drainege -[ | 25X1A
entire north side of buillding
%, Sonstruct nev incinerator v
10. Imstall paint spemy booth 25X1A
i2. Install vapor degreaser -
12. Install fluorescent lightj =« Special
packing and crating area
13. Instell 10 ton traveling conveyor 4_/t| 25X1A
14, Interior painting -| - Db/1 25X1A
15. Install large filters -| ] = to 25X1A
eliminate scoumulation of sand in water lines
15. ¥odify alr conditioning systen and install humidity
control equipment - Horth and Central BDesenents -
88
17. Fenovations to Veult A - 350 26th Street
18.41A1terations sand Renovations - Tempo Q - Watch
Officer Area
19. Renovations and fluorescent lighting - third floor
2210 ¥ Strest - SA/RC ~
20. Renovations and vaulting - first and second floors
2210 E Strest - X .

NOTE: The above listings do not include mumerous
and varied construction items which
individually are not classified as major
projects. Other worklosd items such as

ppreparation of assignment plans; reallocation
of parking permite; moving operaticns; ete.,
are not included either.

{5) This information is submitted to substentiate the
the retention on a permenent basls of the Administrative
Bervices Officer position assigned to this branch.
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mw mm&ng ; e |
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exmiples of atufles of this pature either inltisted ov
by the awthiw m ﬂwlng the past mm.

Npopud

b. m msum M m tmwtaa a quwat t‘or an increage
in T/0 dus to expansion of funoctions snd sotivities. The
Administrative Staff is responsible for sseisting in the
development of euvbstantisting dsta for this type of study,
and ensuring that the justification is submitted in
accordance with sctual needs.

e. The Procurament Division has also submitted e simller
request which likewise needs extensive development, review
of workload snd functions, and coordinstion prior to
svhmission for mansgement review.

d. m Sumly niﬂaim in eandumtim with the Administratve
taff pret ¥ b atudy on the reorganizstion

Both management
asgistence and personnel pasignments are involved; both
requirve detailed developmant and supervision.

25X1A

2. Of a more special nsture, studtes involving the followling
have slso been underiskent

a. The monthly status report required by the I. G.'s R&pmre
on Office of logistics is submitted to the Divector of
logistics. This report mshes many recommendations for
which this office is either divectly or Indirectly
regponsible for implementing.

b. The Printing and Beproduction Division bas recently
submitted a request to this Staff to review the current
ecost accounting system and other reporting systems,
scheduling systews, and related procedures employed in

25X1A the | | The review is for the purpose of
determining chenges reguired, if any, to meke these systems
more effective and as efficlent as poseible with the
resultent elimination of eny wmecessary handling of work.

GONFLDENTIAR
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3. In addition to the tasks emuwerated above, this Steff is
responsible for other mensgement programs such as Reports Control,
development and review of internel operating procedures, maintensnce
of functlonsl operating manusl, etc. Besldes menagement programs,
it is also responsible for:

a. Oversll staff supervision and coordination of logistics
regulations, including the development and revision of
both Agency issuances and those written for internal use.

b. FReview and evaluation of employee suggestions under the
Incentive Awards Progrem. Approximstely ope-third of all
Agency employee sugpestlons contain Iltems or matters
pertaining to logisties, end, therefore, must be reviewed
and svelunted by this office.

M GONFIDENTIAD
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GONFIDENIIAL 23 Decesber 1954

MEMORANDUM FOR: Deputy Director (Administratiom)

SUBJECT : Request for Retenmtion of [ [Positions im 10 25X9

?

DD/A memo dated 21 July 195k - Persommel Ceiling
for the Logistics Office

1. Subject memorendum listed[ Ipositions, the Justification
for whieh appeered guestiomeble to the DD/A based on review of the 25X9
Management Survey of the Logistics Office of Jume 1954, It wes
undsrstood that contimmtion of these positions beyord 1 Jemuery 1955
would require further, sdequate justification. Most of the positions
in this category were staff type positioms and the guestion of the
ameunt of mempower devoted to the writisg of reguletions was parsmount.
Therefore, & careful review has been mede of the work loed pertalning
to thess positionms, snd particular attemtion bes been given to the
Logistics Office regulatory program from the standpoint of mampower
and work assigmments essentisl to the success of this program.

2. A totsl of TO logtistics issuances have been published. An
additional 91 issunnces are scheduled for publication; of this mmber
25 are being formally coordimated, 27 have been written apd are in the
varicus steges of working level collsboration, 2nd Liy heve yet to be
written. Detalled informetion on these regulatiome 1is contaiped in
the outline dated 5 October 1954 and forwarded to your Office.

3. While gratifying progress has been made, it iz sppsrent that
we are oaly balf-way through the writing end publishing of regulaticms.
It is difficult, of course, to estimate how much vork will be reguired
by any gives regulatiom because of the extengive time consumed in
“eoordination.” BHowever, we have gaimed emough experience {the pro-
grem began inm Pebruary 1953) to estimate, with some assurance, thet at
the current rate of progress with mexpower nOw gvailsble, 1t will take
an additional two yesrs to complete the besic logistics and travel
ispgusnces. ; F '

~&. The Trolg tion Division, for wxample, hes made isportant
progress im the pblication of the Governmeat-Owned Motor Vehicles
issuances. However, the equally important Table of Vehicular Allovances,
aow being coordineted, will require extemsive revision. Regulations
covering Tramsportation of Government-Owned Pooperty also require extemsive .
revision snd refimement, as does the issuance on Shipment of Bousehold
Goods and Personal Effects. Work bas just begun om ¥otor Vehicle
Replacement Standards. Better than T5 per cent of the task of
publishing travel regulstions lies shesd. This Division is mow devoting

d“""ﬂ"”w"*—'%‘: = SR T
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approximetely three man-years (mom~clerical) to the regulstioms
program. While the priwmcipsal responsibility is placed on the
Flamning apd Control Staff, other techmical specialists, &8 in the
cage of Cargo Bramch employees, necessarily are called upon to mmke
& mejor coptribution in the development of policles snd procedures
te be incorporated in reguiations.

5. As the additiomal detailed information under Teb "A" will
imdicate, it ip defirmtely felt that amy reducticon im the mumber of
cheuffeurs would be contrary to Agency interesis.

6. Of the 51 issuances scheduled to be writteam by the Supply
Pivision, 26 have been publisbed. Among the umpublished regulatioms
aye basic issuances Just as important, if mot more so than some

already issued; for instance, the Basie | |Procedures Hend- = 25X
book, the |Bupply Procedures Handbook, and
Beguirepents ¥ s feguletions and Hamdbooks.

7. The mar-bours spent on regulations in the Supply Pivision
total shout three man-years. This represents bui one phase, however,

 of the essential work carried out by the Comtrol Staff as discussed

under Tad "B".

8. There are| |positioss in the Space, Maintemance and Facilities
Brapch, Beal Bstate and Constriietion Diviaion, aside from the Telepbone
Bention, All of these positions ere filled by well-qualified employees
caryying out easentisl fumctions. None of these positions can be elimi-
pated without the curtaillment of essentisl services. From the Division
stapdpoint as a whole, the work losd bas remained virtually the same
with one notsble exception, that is the dbegimning of what will in the
nesyr future be & sisesble ineresse in work brought about by the plansing
reguired by the mew CIA bullding. The msjor problem, therefore, is one
of incressing the strength of the Reel Estate and Comstruction Division
rather than reducing the staff capabilities at this time. PFor additiomsl
information, please refer to Ted "C".

9. Actual experience durinmg the past six months has substantisted
the need for the Junior sdministrative position requested im July to
assist the two "OAM Examiners” thet were previously authorized. Over all
staflf supervision and coordimation of logistics regulations represents
ome full-time Job. A 50 per cent increase in employee suggestions under

‘the Imcentive Awards program, resulting from the consolidation of General

Ssrvices and Logistics, doubled the work lomd so that fully half of one
person’s time is required on this fumction alome. Administrative offlce
services apd other typicsl memsgement functioms - reparts control, intermal
10 fustructions and notices, maintemsnce of funmctiomal operating mamuel,
spd T/0 comtrol and assistence to operating officials im the streamlining
and reduction of paper work - require the time of one and one-half persens.
The pewition in question, therefore, is sesential to the performance of
these Tunctions. '
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10. As stated beretofore, review has been mads of the work
performed in each of the[:];maitiaua-1n.qgastien, Consideration
bas also been given to the possible resssigmuent of functioms and
adjustmente in the work program which would make feasible the
eliminetion of ome or more of these positions. The ratio of work
load to mam-hours has been the subject of exheustive amalysie by
mansgesent specialists over & period of two years, More recemtly,

A searching, criticel review bas been made by representatives of the
Ingpector General. This survey is not ksown to have produced any
reactions that 1O components are overstaffed. On the contyery,
questions have arisen relative to spparemt inmadequste staffing. The
recommendation of this Office thet mo reducticn be mede in the present

personsel ceiling iz fully copaistent with the known comelusions of

the several surveys mentionmed. GCenmerally apeeking, in fact, the
eivilian persomnel ceiling required to mdequately fulfill logistics
Office reapomsibilities is below minmimum stremgth im severel areas.
Recommendations indiceting the need for inereases ave being prepared

- for separate submission.

Signed,

JAMES A. GARRISON
Chief of Logistice
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1 - Teb "A", Trans. Div.
2 - Psd "B", Supply Div.
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MONORANENE, FORs Chief of logistics
SURBUT 1 Fersonnsel Csiling for the logistics Office

1. The Table of Jrganisstion resesmsended by the Management
FHaff in itz study of the organisation snd staffing of the logistics
Oftice, dated 30 June 195, hos been reviewed and the following
{mmndiste adiusteents made thereto:

T e e e e 2y

Transfer to Special ?mm M
Transfer to Swpply Operations Srangh, ﬂeqxunmanhngﬁasaah o
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Admindetretive Jervies fficer 1

3. The position ef Illustrator (Ueneral), GiieT, in the

«wummmaf@mwmmmmmum
ifmwﬁ mmmmmmma;mmmu
$o bo &W-Mﬁ%&fwﬂlm&ﬁtﬂw

m.mmwﬂammmmﬁzmm
and have nad sufficlent tise to mais use of it, The powiticn of
Security officer, USell, on the Seeurity 3taff, has been alluwed
to remain in the T/0, pending further study as to 1te necessilty.

b Uffestive 21 July 195k, the seiling of the logistics

25X9 Gffice is and this oeilimg iz to be further reduced | Jane
25X9 uary 1555 & wleas temporary sxtensien of any of the : B
tiernm 15 suth prior to that date,
/5/
Lo K. WHITE
{Adminimtration)

SA=DD/AsWHMsrrp (20 July 195L)
Distribution:
1 - DD/A Chrono
_—1l- DD/A Subject

ccs Comptroller
Management Staff
Personnel Office
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